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Hello and welcome
to the November
edition of LacPatrick
News.

In this month’s edition the
Chairman, Andrew McConkey
personally expresses thanks to
all suppliers who turned out to
vote in favour of the merger with
Lakeland. Also, an article on the
global market as the dairy sector
heads into retreat. An interesting
article from CellCheck on Heifer
Mastitis and other workshops
happening within LacPatrick.

If you have any comments or
queries on any aspect of the
magazine, please don’t hesitate to
email newsletter@lacpatrick.com
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The Royal Ulster Winter Fair,
in association with Danske
Bank, is a key dairy event in the
Northern Ireland agri calendar.

This year’s Winter Fair is on
13th December 2018.

Please come along and
meet us at
Stand Number EK 84
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BaCKs Merger By Andrew McConkey

LacPatrick shareholders at the Special General Meeting which took place on 23 October,

| want to personally thank each of the LacPatrick
shareholders who turned out and voted in favour of a
merger with Lakeland last month.

Some 450 LacPatrick shareholders
attended with 95.99% voting

in favour of the merger. On the
Lakeland side, over 900 of its
shareholders attended its SGM with
97.24% approving the merger. No
other merger between two co-ops
had respective shareholder votes in
excess of 90%. This is a resounding
mandate for the merger.

The merger is about ensuring that
our farmers can make decisions in
the short and long-term on a firmer
footing.

At 1.8bn litres and with a turnover
of in excess of €1bn, our new co-op
will be one of considerable size
and scale with a greater ability

to compete on the global dairy
markets.

You, as a LacPatrick shareholder,
will continue to have a say in the
direction of the new co-op.

The merger is not yet completed,
however. We have made
submissions to the competition
authorities in both the Republic of
Ireland and the UK. These respective
regulatory bodies will closely
examine the deal. We are confident

of a successful outcome to the
competition process and we hope
the merger will be completed in the
first quarter of 2019.

Thoughts are now turning to

what the shape of the combined
business will look like. Once we
receive competition clearance,
hard work will have to take place
and tough decisions will have to
be made to effectively integrate
the two co-ops and ensure that the
new business is profitable.

The business must be runin a
sustainable manner and the goal

of the new co-op will be about
returning the maximum milk

price to the farmer. This will be
done by being more efficient. As
was outlined at our shareholder
meetings last month, the LacPatrick
business has been losing money
this year.

The Lakeland and LacPatrick
boards and staff will have a
challenge to turn this around and
make the LacPatrick business
profitable.

Continued on next page..



wcontinued from page 1

It is important that the
LacPatrick business can make
a positive contribution to the
bottom line of your new co-op.

Milk Price

We are in the midst of a severe
downturn in the dairy markets.
All dairy products are making
returns well below current milk
prices.

This is the same situation for

all co-ops and milk buyers. We
cover this topic in greater detail
on page two, but it is now a
certainty that farmgate prices
will have to move downwards to
better reflect the current market
returns.

| want to finish by thanking the
LacPatrick staff at all our sites for
their continued commitment and
dedication over what has been
an uncertain time. A special word
of thanks to the LacPatrick staff
who attended and assisted at the
vote to ensure it passed off as
seamlessly as it did despite the
huge numbers.
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Andrew McConkey
Chairman of LacPatrick Dairies

Dairy Markets Head

Into Retreat

The global dairy markets, the
markets in which all dairy co-ops sell
the majority of their products, are
under tremendous pressure,

Prices for all the main dairy products
have been in retreat for the past
three months but this downturn in
prices has now been met with poor
demand for products creating a very
difficult trading environment for all
co-ops and milk buyers.

Prices for butter, which enjoyed
bumper returns last year and up
to this summer, have fallen by over
£€1,500/t. Skimmed milk powder
(SMP) has been recovering from
never-seen-before levels but prices
are still well below the price of
intervention. The intervention
process saw over 350,000t of
SMP purchased by the European
Commission at €1,698/t to remove
excess product from the market.
Whole milk powder (WMP) prices
are proving resolute in comparison
to butter but are still under
considerable downward pressure.

With the exception of one trading
event, prices at the Global Dairy
Trade (GDT) auction have suffered 16
consecutive falls. The GDT, which is
the main barometer for global dairy
markets, now sits at 2016 levels - a

time when milk prices were much
weaker than today.

In October 2016, most ROl co-ops
were paying a base price of 27¢/|
and NI buyers were returning an
average base price of 22p/l (23.5p/|
using current exchange rates) to
farmers.

The Ornua (formerly the Irish Dairy
Board) has a monthly price indicator
called the Purchase Price Index (PPI)
and the most recent PPI for October
saw prices fall by nearly 4%.

Demand can only be described as
being sluggish. The vast majority
of buying for the peak Christmas
market is now complete and there
is little activity from buyers across
Europe.

It is now an inevitability that
farmagate prices will have to reflect
the downturn in the markets.

The board of LacPatrick, as it always
has done, will seek to return the
maximum from the markets back to
the LacPatrick suppliers. However,
we must make prudent financial
decisions to protect the overall
co-op.

The board will meet later this month
to set a price.

McKennas Rewarded for Historic Win

By Majella McCafferty

Fresh from winning the 2018 NDC / Kerrygold Quality Milk Awards,
Emyvale farm family Darran and Denise McKenna have been honoured
by LacPatrick Dairies. A function in their honour was held in the
Hillgrove Hotel on Thursday 18 October where farmers from the area
came, celebrated and recognised the McKennas on their historic win.
The event was fully sponsored by the National Dairy Council (NDC).

The husband and wife team took home the herd health category at

the national finals last month and also claimed the overall winner. It

is the first time the prestigious award has gone to a farm north of the
midlands. The Quality Milk Awards recognise standards of excellence in
dairy farming, with dairy co-operatives throughout the country invited
to nominate their top suppliers.

The husband and wife team milk 92 cows and faced stiff competition
from eight other farms. The McKennas were nominated by LacPatrick
and, after a rigorous selection and judging process, they were
shortlisted in the final nine farms from across the country. The
ceremony was attended by Zoe Kavanagh chief executive of the NDC
and Jack Kennedy deputy editor of the Irish Farmers Journal as well as
Darran, Denise and their family.

The McKennas from Derrygasson, outside Emyvale Co. Monaghan are
the fifth generation to farm the land and have a year-round system
based on 62ha and milk in a 16-unit herringbone. The cows average
some 6,304 with a butterfat of 4.08% and a protein of 3.47%.




CeliCheck Tip of the Month

Heifer Mastitis: a Slgnlflcantnm

Problem For Some Herds

By Catherine McAloon, Assistant Professor in Herd Health and Animal Husbandry,
UCD and member of the CellCheck Technical Working Group

Heifer mastitis can be a significant problem for some herds.
Heifer mastitis can threaten production and udder health in
the first lactation and in subseguent lactations. It has been
demonstrated that heifers that develop mastitis in the first
30 days after calving produce less milk and are likely to

be less profitable over their lifetime. Given the substantial
costs associated with rearing heifers until first calving, and
given that the break even point is not achieved until second
lactation, it is imperative that mastitis is prevented in the
first lactation. In addition to the direct costs associated with
a case of mastitis, the effect on longevity in the herd and
detrimental effects on production must also be considered
and it is potentially a significant welfare issue.

Although it is unusual to see clinical mastitis in heifers
before calving, it is possible that heifers develop subclinical
infections with mastitis pathogens before calving. It is most
common that heifer mastitis is diagnosed after calving
when the animal begins milking and either abnormal milk

is detected or an increased SCC. In order for mastitis

to develop, bacteria must gain entry into the teat canal

via the teat orifice to establish infection and provoke an
inflammatory response which results in either clinical or
subclinical mastitis.

Although many pathogens that cause mastitis in adult cows
may also result in heifer mastitis, Streptococcus uberis

and Coagulase negative staphylococcus are commonly
involved in heifer mastitis. Other environmental pathogens
are also often involved in cases of heifer mastitis. Exposure
of the teats to pathogens in the pre-calving environment
can result in infection before calving. Some infections may
arise from bacteria living on the teat skin, while others

are bacteria from the environment that enter the teat and
initiate infection.

A number of risk factors for heifer mastitis have been
identified but are often farm and region specific: these
include udder cedema and hygiene of the environment.
Before considering control strategies you must first decide
if you have a specific heifer mastitis problem. Then in
conjunction with your veterinary practitioner investigate
the problem and decide on specific management strategies
that are most relevant to your farm. An integrated strategy
to prevent and control heifer mastitis should include goal
setting, assessment of the current farm systems, application
of farm specific interventions and monitoring of outcomes.
This will require good records of clinical mastitis cases and
a first milk recording carried out early enough in the year.

Information from
Animal Health Ireland

| 4W CellCheck

AnimalHealthIreland.ie”

In conjunction with your veterinary practitioner, some
farm prevention and control mechanisms may include
the following:

Improve general udder health management at the farm
level to decrease the pressure of infection with udder
pathogens from older cows to heifers.

Prevent cross-suckling in calves and young stock, as this
practice can be implicated in the development of heifer
mastitis in later life.

Implement an effective and efficient fly control system
as flies can have a role in the development of summer
mastitis.

Address any issues that cause teat skin lesions, for
example if teat warts are an issue, a long term control
strategy should be pursued and these issues dealt with
well in advance of calving.

Keep young and pre-calving heifers in a clean and
hygienic environment and separate from older milking
cows. It is important that the pre-calving accommodation
is fit for purpose, has enough space and provides a clean,
dry, hygienic environment - give as much attention to the
hygiene and cleanliness of this group of animals as you
do to the lactating herd.

Avoid any nutritional deficiency - particularly with regard
to vitamins and minerals, such as vitamin E and selenium.

Minimize the risk of negative energy balance before
and after calving through appropriate transition feeding
systems.

Reduce the incidence of udder oedema through
optimized peripartum management; although this area is
poorly understood, some contributing factors are thought
to relate to feeding practices, over-fat heifers as well as

a genetic component. The interval from calving to first
milking is also important.

Minimize stress around calving (e.g. by not moving heifers
to the calving pen when already in labour) and minimize
incidence of dystocia and peripartum disease. Consider
training of heifers in the milking area pre-calving.

Ensure the calving pen is clean and well maintained and
try to ensure the calving area is not the same area that is
used for the hospital pen for sick animals.

Consider use of other measures in conjunction with your
veterinary practitioner:

Teat spraying three times per week with an iodine-
based teat spray for the last 3 - 4 weeks before calving
has been shown to reduce the number of certain
bacteria at the teat ends;

The use of teat sealant pre-calving in heifers is used in
some countries but this product is not licensed for use 9
in heifers in this country.
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